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SUE SCHULER:    Thanks. Okay, Donna. 

 

DONNA AUSTIN: Okay. Thanks, Sue. Thanks, everybody, for jumping on this call. This is 

about the RA/RAA Amendment Discussion Group but this is specifically 

just the registry side of the discussion. So, what I’m hoping to get out of 

the call today is to understand what we want our quorum to be, so 

when we get on these calls with ICANN staff we need to have a 

minimum number of what we think our quorum is. When we discussed 

this with the registrars and ICANN in Montreal, we suggested four. Now 

that may be what we want to go with.  

But what I also want to understand to be able to make an informed 

decision about that is who intends to turn up to the calls with ICANN 

and who is simply sitting back as an observer and wants to be on the 

mailing group? Because that hasn’t been clear to me and we’ve had a 

few people that have joined this group quite recently, so that’s what I’m 

hoping to get out of today.  

Also, there is an expectation that—well, maybe not an expectation but I 

think Rick and I might have had a great conversation about this is that 

we will have effectively a negotiating team, which in my mind is 

probably four to six people from the Registry Stakeholder Group. And 

then there will be a support team helping inform that negotiating team. 

And the expectation at the moment is that there will be—if folks could 

mute their lines, please, thank you—is that the negotiating team will 

meet one week and then in the other week we’ll have the full group 
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meet so that we can go through what’s happened in the last call and get 

some guidance on how we want to move forward with next steps. 

So, that’s really all I want to get out of this call. There is a call with 

ICANN staff tomorrow that is really the kick-off to discussions. Karla was 

supposed to be sending us some information to move forward with but 

we haven’t seen that yet. 

Before I move on, is there anything else that anybody wants to get out 

of this call? Rick, go ahead, please.  

 

RICK WILHELM:  Thanks. One thing that we might consider is do we know if they’re going 

to bring up any topics tomorrow? And if so, what we might be initially 

responding on any of those. But I’m not sure if tomorrow’s call is going 

to include that. 

 

DONNA AUSTIN: Yeah. Rick, I haven’t seen the agenda, so I don’t know. I honestly can’t 

recall what we agreed in Montreal and I haven’t had a chance to go 

back and have a look at that, so I don’t know. I don’t know if anyone 

else has any recollection.  

 Okay. So, could I ask who wants to be on the negotiating team or who 

has an interest in doing that? I’ve got Rick. Is that a hand up or you want 

to be on the negotiating team? 
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RICK WILHELM:  That’s a yes, want to be. Should I have said yes in the thing? 

 

DONNA AUSTIN: Yeah. Probably, yeah.  

 

RICK WILHELM:  There we go. Sorry.  

 

DONNA AUSTIN: So, Rick, JC, Jim.  

 

BETH BACON: Donna, can I just ask a question real quick? 

 

DONNA AUSTIN: Yes, you can, Beth.  

 

BETH BACON: Thank you. I didn’t want to raise my hand and have you guys think that I 

was like, “Me!” And I apologize I was just a minute late to this call. What 

is the distinguishing difference between being on the negotiating team 

and the support team? Is it just the active members and those who are 

helping?  

 



RySG Amendment Discussion-Nov 18                                                   EN 

 

Page 4 of 15 

 

DONNA AUSTIN: So, with the negotiating team—and it’s a good question, Beth. With the 

negotiating team, they’re the people that I expect will turn up to all the 

calls with ICANN staff.  

 

BETH BACON: Okay, thanks.  

 

DONNA AUSTIN: So, that’s basically you’re committing to the calls with ICANN staff and 

also the support team work. So, at this point in time, it’s a call every 

week whether it be with ICANN staff, part of the negotiation, or 

whether it’s the secondary which is the support team.  

 

BETH BACON: All right. Thank you. I appreciate it. Thanks.  

 

DONNA AUSTIN: Okay. So, I’ll also sign up to this as part of the negotiating team to make 

sure we’ve at least got four. And I don’t see [Rob] on this call but I 

thought he was also interested in it, so I’ll follow up with [Rob] after this 

call.  

 So, JC, Jim, Rick, are you okay with four being a quorum? Rick, go ahead. 

 

RICK WILHELM:  Sure. I think that four sounds good because we want to be able to make 

sure we get a number of points of view. I kind of thought that it might 
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be somebody else and maybe somebody else will come up and put their 

hand in the air. But I think that, Donna, you as the chair are a pretty 

important person in the mix. So, that’s the chair plus three I think is a 

good thing.  

 I think that, while I could imagine us doing a negotiating session if you 

weren’t there, I think it would be sort of awkward. I think it would be 

really good if you were there for all of them as the chair. Obviously, you 

got a special seat. So, thanks. 

 

DONNA AUSTIN: Yeah. Thanks, Rick. Not sure how special I want to be but thank you. 

And I think the other important thing is that if any of the four of us can’t 

make it, then we will need to ensure that there’s at least four people on 

the call, so that’s the other part that’s going to be important to this. JC? 

Thanks, Beth, for being [inaudible]. 

 

JEAN-CHRISTOPHE VIGNES: Yes, Donna. I just wanted to echo what Rick said. I think it’s really 

important that you’re there. But also I wonder if we shouldn’t give other 

members today as much time as we can before tomorrow’s call. I’m 

quite surprised, actually, that there are so few of us attending this call. 

The topic seemed to be quite critical while in Montreal. I just want to 

make sure that we give maybe one or two other people an opportunity 

to join if they want.  

 

DONNA AUSTIN: I’m sorry, JC, could you just say that last bit?  
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JEAN-CHRISTOPHE VIGNES: I wonder if we shouldn’t give ourselves a window for maybe one or two 

more people to join, just because they couldn’t attend this call. Many 

others seem to be quite interested and involved when we talked about 

it in Montreal. I mean, four is an adequate quorum and I think the four 

of us will do a good job but I wonder if we shouldn’t leave another 

window before tomorrow for others that couldn’t make it to this call if 

they wanted to be heard. 

 

DONNA AUSTIN: Yeah. I suspect that there will be others that turn up to the call 

tomorrow. Perhaps those that couldn’t make this call. But what I’m 

hoping is that we will get into a rhythm with this. It’s often the case that 

people drop off if it’s not as exciting as they hoped it would be. But the 

important thing at this point is just identifying that we have a quorum. 

It's four people.  We know who that four is. And I don’t see any reason 

why others besides the quorum four wouldn’t be able to join the calls 

with ICANN staff. Beth, go ahead, please.  

 

BETH BACON: Donna, you just answered my question. I was going to say would you 

prefer the negotiating team be the only ones on the call or simply that 

they’re the quorum, and you just answered that. It sounds like everyone 

can join but we want to make sure that we have that core group. 

 

DONNA AUSTIN: Yeah. That’s right, Beth.  
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BETH BACON: Awesome.  

 

DONNA AUSTIN: I know [inaudible] and Ben haven’t been involved in many of these 

discussions. Sue, do we have the previous calls recorded somewhere 

and available so folks can catch up? 

 

SUE SCHULER:  Yeah, we should. I can send that out.  

 

DONNA AUSTIN: Okay. Do we have a spot on the RySG info site yet?  

 

SUE SCHULER:  No, I have not put one up yet for this one. I can do that.  

 

DONNA AUSTIN: Yeah. If you can do that, that would be great. JC, your hand is still up. Is 

that a new or old hand? 

 

JEAN-CHRISTOPHE VIGNES: Definitely a new one. 

 

DONNA AUSTIN: Okay, go ahead.  



RySG Amendment Discussion-Nov 18                                                   EN 

 

Page 8 of 15 

 

 

JEAN-CHRISTOPHE VIGNES: I do remember in Montreal that indeed ICANN Org was supposed to 

send us material. I hope they do before tomorrow. If they don’t, I don’t 

want our first call to start with [inaudible] but I believe it’s poor form on 

their part not to have sent it already. Do you agree that we should make 

that a point tomorrow? 

 

DONNA AUSTIN: I think it would be helpful if we set expectations tomorrow and I’m 

surprised that this documentation hasn’t come out because I thought it 

was just a resending of old information. But having said that, it’s not 

unusual for them to drop something within 24 hours. But I think now 

that we’ve moved into the negotiating stage, it’s really important that 

we set expectations that we need documentation within X number of 

hours. I’m not sure what people think is reasonable but I think it would 

almost have to be three days.  

 

JEAN-CHRISTOPHE-VIGNES: Sounds reasonable.  

 

DONNA AUSTIN: Okay. Thanks, JC. So, that’s really all I wanted to cover on this call 

because we haven’t had an opportunity to do it, to have this 

conversation before and we had a number of people sign up for the 

effort since Montreal. And given the call is tomorrow with ICANN staff, I 

just wanted to set the expectations about what our quorum is and who 
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our core negotiating team is. So, is there anything else that folks wanted 

to raise?  

 And, Sue, can you just clarify for me the mailing list that we have at the 

moment includes registries and registrars?  

 

SUE SCHULER:  Yes, it does. I can put a separate mailing list together with just the 

registries if you want.  

 

DONNA AUSTIN: I guess that’s another question and I don’t know the answer to this, 

whether we need … What we discussed in Montreal is that we would 

have the meeting with ICANN staff one week and the support team 

would meet the other week. I’m assuming that will include registrar 

members until such time as we have a fork in the road so to speak and 

we need to go down separate paths. So, is that the expectations that 

others have or was it that we would have a separate registry discussion? 

JC and then Rick. 

 

JEAN-CHRISTOPHE VIGNES: I think we need to have the possibility of a separate discussion, so I 

would strongly recommend that in two mailing lists, one for just us if 

you will, and one for the CPH. I don’t know if and when the fork in the 

road will happen but most probably there will be one. So, I’d like us to 

have proper communication protocols in place before the time comes.  
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DONNA AUSTIN: Thanks, JC. Rick? 

 

RICK WILHELM:  Yeah. I would plus-one that from JC. I think that we should … It would be 

good for us to keep them together as long as possible. I’ve noticed that 

ICANN is seemingly wanting to … It seems like they’re wanting to split 

them apart, so consequently, it seems that, in this case, the more 

similar that they would be, the better. So, thereby, therefore keeping 

the registries and the registrars aligned and in joint negotiations as long 

as possible would be the best for everybody involved. But I agree with 

JC’s note of comment of having a mechanism in place for us to 

communicate. Thank you. 

 

DONNA AUSTIN: Okay, thanks. So, Sue, can you create a registry amendment list? 

 

SUE SCHULER:  Yeah.  

 

DONNA AUSTIN: Okay. So, we currently have a list which is registries and registrars and 

excludes staff. Is that correct? We’ve taken them out. 

 

SUE SCHULER:  Correct.  
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DONNA AUSTIN: So, we’ll have that one. We’ll have the registry list. And I expect that we 

may need to create another one to add in Russ and Karla. So, we may 

need to have that one again, Sue.  

 

SUE SCHULER:  Okay. 

 

DONNA AUSTIN: But we’ll confirm that tomorrow on the call.  

 

SUE SCHULER:  Right. 

 

DONNA AUSTIN: Okay. Jim, go ahead, please. Jim, if you’re speaking, we can’t hear you. 

 

JIM GALVIN: Yes. Thank you. Sorry. 

 

DONNA AUSTIN: That’s okay. 

 

JIM GALVIN: I’m coming off a different interface here and it took me a minute to 

figure out where the unmute was. Just for clarity here. The meeting 

tomorrow with staff is registries and registrars. This is just our registry 
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meeting, so this meeting will normally be just us or is it supposed to be 

both? 

 

DONNA AUSTIN: Well, that’s what we’re discussing, Jim. So, until we come to a fork in 

the road, I think the … So, we’ll have the call with ICANN staff. So, that 

will be registries, registrars, ICANN staff. And then on the next week 

there would be one with just registries and registrars. But if at some 

point we feel like we just need a registry only discussion, we need to call 

that and we can have a separate one. So, this is going to be a little bit 

messy to start with, I think.  

 

JIM GALVIN: Yeah. I’m sorry. Let me try my question again. I’m talking about the 

meeting we’re having today right now, is this a standing meeting that’s 

going to happen from week to week? It seems we only have registries 

here. So, are the registrars having their separate meeting to pick their 

four on the negotiating team? 

 

DONNA AUSTIN: No. Sorry, Jim. The only reason that we’re having a registry only call now 

is because I’ve had a number of requests for people to join this group 

since Montreal. We had a discussion in Montreal about what our 

quorum would be and we hadn’t agreed on that. The registrars had. 

Graeme said four but I wasn’t 100% confident that we were at that 

point. So, this call today is only for registries just so we can get our 

logistics in place. That’s the only reason for this call. 
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JIM GALVIN: Okay, thank you. So, this is a one-off. That helps. Thank you. 

 

DONNA AUSTIN: Yeah. This is a one-off prep, understanding that we’ll have the first call 

with ICANN staff tomorrow. So, I wanted to be sure I understood who 

the negotiating team was and what our quorum was and then what our 

backup support strategy was. 

 

JIJM GALVIN: Okay, thank you. Somewhere along the way I missed that this was a 

one-time thing today. Thank you.  

 

DONNA AUSTIN: No problem. It is a one-time thing but I think it will be with registries 

and registrars moving forward every other week that we’re not having a 

negotiating team meeting with ICANN. And then if at some point the 

two discussions split, then we will go to registry only. So, it’s going to be 

a little bit complicated for a while I think. Or maybe not so. We’ll see 

how it goes.  

 So, Ben or [inaudible], are you happy with that? I know you’re two that 

have come into this pretty late in the [pace]. So, [inaudible] good. 

[inaudible] was actually one of the few that was involved last time we 

did this RA amendment process so it will be good to have [inaudible] 

around. Okay, Ben is good, too.  
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 All right. So, if we don’t have any other questions, that’s all I wanted to 

cover today. I appreciate everybody getting on the call, particularly Rick 

and Jim. I’m sorry if I kept you up late for something that might seem a 

little bit trivial.  

 

RICK WILHELM:  No worries at all.  

 

DONNA AUSTIN: Okay. So, just to be clear, we have a quorum negotiating team of four 

but if anybody wants to join the call with ICANN staff tomorrow, you are 

welcome to do so. And then we will set up times for calls without staff 

moving forward after we’ve had the call tomorrow. JC? 

 

JEAN-CHRISTOPHE VIGNES: Sorry, Donna. Quick question, following on what Jim asked. When are 

we scheduled to talk with the registrars again? Is there a time set or we 

said that tomorrow?  

 

DONNA AUSTIN: Yeah. We’ll work that out moving forward tomorrow, JC.  

 

JEAN-CHRISTIPHE VIGNES: Good, thanks.  
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DONNA AUSTIN: Okay. Maxim is suggesting a Skype channel which probably isn’t a bad 

idea, either. So, if folks are in favor of that, we can set that up as well.  

Okay, so we’ll set up a Skype channel as well. Thanks, Sue. 

 All right. I think we’re done. Thanks, everybody.  

 

SUE SCHULER:  Okay, thanks, Donna. 

 

BETH BACON: Thanks, everybody. Bye.  

 

DONNA AUSTIN: Bye.  

 

SUE SCHULER:  We can end the recording. 
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