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CHERIE STUBBS:  Thank you. Erica? 

 

ERICA VARLESE: Great, thanks, Cherie. Thanks, everyone, for coming. I know it’s 

been a little while since our last meeting. Yes, I think it has been 

quite a while. Just to get started with the call today, the goal … 

Obviously, on the agenda, you can see what we have in mind. We 

have at least one document that I think we’re pretty close, if not 

extremely close, to having finalized. That’s the delegate 

appointment form, which we had originally received from Cassie 

and Pete, and then Karen went through and made some edits to 

further modify it for our needs, and tailor it to us.  

 We’ll go into that, and then I’ve had some follow-up conversations 

with Cassie and Pete about our discussions around separating the 

by-laws and operating procedures, and going through there. Just to 

get started, I think maybe it would be helpful, Cherie, if we pull up 

the delegate appointment form, just to remind everyone of it, and 

see if we have any questions or concerns, or if we all feel pretty 

confident with moving forward on that, at least.  

 Alright, great. Hopefully, this is relatively familiar to everyone. At this 

point I'm inclined … Since we sent this out to the list a few times, I 

don't know if anyone has any specific questions for Karen about the 

changes we made, or in general about this document. I guess, with 

pulling it up now and for this meeting, what might be most helpful at 

this point is to see if anyone has any questions or concerns about 

accepting this document as it is.  
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 Just to step back, because I realize I'm talking ahead of myself, this 

is the form that we came up with to use as verification for anyone 

who’s a member of the Registry Stakeholder Group that is not an 

officer of their organization, that they can then use this form to be 

appointed as the delegate to vote, with the idea that it would be 

something that can be used in a variety of countries, and also 

something that could extend. It’s not something that we’d need to 

do every year, as well, just to have this proof and validation on hand 

when we do hold a vote.  

 With that in mind, does anyone have anything that they wanted to 

add, or did they have any questions? Perhaps more importantly, is 

there anything, just from looking at it now, or from our conversation 

so far that would make us as a group hesitate to move forward with 

this form as it is? Sam, go ahead. 

 

SAM DEMETRIOU: Thanks, Erica. This is just really a minor point, but since in the 

charter we have the primary delegate and the alternate, and those 

are really the only two who can do things like cast a vote, or 

nominate people for elections, do we maybe want to keep it to just 

two slots for this particular form? I know people put additional 

members on the mailing list. I think Verisign has 412 at this point. I 

think for this, because it is voting, we maybe want to just keep two 

items and have it be primary and alternate, to match up the 

language in the charter. Like I said, minor, but just a thought.  
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ERICA VARLESE: Yes, that makes sense to me as well. I think, perhaps with that in 

mind, we can also change the language to … I'm looking at Karen’s 

name just to see if she disagrees for any reason. Perhaps we can 

just change the language so it says “primary and secondary 

delegate” on there, so it matches the language that we already do 

have on that same line. Karen, go ahead, I see your hand.  

 

KAREN DAY: Hey. Just looking at the language in the bylaws now, it says 

“alternate voting delegates,” in the bylaws. It doesn’t specify that it 

is “an alternate,” one, limited to one. I know that’s the way we’ve 

always done it, and that’s the way we’ve always kept track, but I 

seem to remember somebody saying at some point, “Can we have 

more than one, depending on when the vote is called, for those of 

us that are able to have more participants in the group?”  

 If you want to bring it back down to just two, that’s fine. My read of 

the bylaws is that they were not limited to one alternate. If we want 

to expand that for organizations that do have the ability to have 

multiples participate, just to ensure that somebody’s able to vote on 

their behalf when we need it. Thanks. 

 

ERICA VARLESE: Great, thanks for clarifying, Karen. Perhaps this is good, but I don’t 

remember the exact language off the top of my head. Perhaps we 

could just leave a note, then, to review that. Obviously, personally, 

I'm fine either way. We can just review the language with the idea 

that we keep in mind that it match what’s in the bylaws and charter, 
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and just go from there. Beth, I see a little queue, so Beth, then 

Martin. Go ahead, Beth. 

 

BETH BACON: Thanks, everybody. This is Beth. Karen, I agree, it says “the plural 

delegates,” but in the voting, when you look at the roster, we have 

a primary delegate and an alternate, and then the list of 612 

Verisign people who also want to join in for fun and games. I think 

that it makes sense for this, because we are, again, talking about 

the voting delegates. 

 It’s saying it’s one-to-one on what we have in the roster, and how 

we display that, if we’re going to change that. We’re pretty strict 

when we do go through voting exercises that the primary or the 

alternate has to do either a nomination or a vote. I think it makes 

sense to keep this tight, and we can always amend this if we get 

into a situation where people are having issues. Just in an effort to 

close it out, I would say let’s just pick one.  

 

ERICA VARLESE: Great, thanks, Beth. Anna … Martin, go ahead. 

 

MARTIN SUTTON: Yes, I just wanted to check something here, then. Am I right in 

saying, then, that this wouldn’t allow, easily, for proxies to be 

designated by those that are approved as the voting members? 

Normally, we do have that process available when we’ve gone 

through voting exercises, where we can assign a proxy. I just 

wanted to check if that restricts us in any way, then. 
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ERICA VARLESE: That’s a good question. My understanding is that this is just an 

addition, it’s not replacing the proxy form. If someone is selected as 

the voting delegate, then they should still be able to set up a proxy 

if needed, and that’s something … Again, I don't know if anyone 

else … We haven't specifically talked about that, so I don’t have any 

word from the legal counsel on it. That’s my understanding, and we 

can always follow-up on that if anyone feels it’s needed. That’s my 

understanding, so far. Great. I see Suzanne, it looks like you’re 

agreeing.  

 I know we also have had a half-joking, half-serious conversation in 

the chat, too, real quick, about DPAs. Beth, I don't know if that’s an 

old hand, or new, but I see Maxim just raised his hand, too.  

 

BETH BACON: It’s alright, that was an old hand, but I was the one that started the 

trouble. 

 

ERICA VARLESE:  Cool. Maxim, I’ll let you go, then. Go ahead. 

 

MAXIM ALZOBA:  Actually, this form is some sort of power of attorney letter, allowing 

him to do particular actions on behalf of organizations, and not 

necessarily these kinds of papers are given to someone who’s 

employed by the organization. Nothing prevents, for example, 

registry A from issuing these forms with term of life of two days. The 
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particular person could be included in alternatives, and then 

removed by the next paper. From a bureaucratic point of view, it’s 

a doable proxy for one voting. Thanks. 

 

ERICA VARLESE:  Great, thanks, Maxim. Yes, I think that was kind of what we were 

going for, especially if Karen’s edits do make it pretty flexible for 

what we needed, in that sense, too. I think my takeaway, then, from 

that conversation, is that we want to … Maybe this is something we 

can just bring up on the list to confirm how we want to approach the 

language in terms of the primary and secondary delegate, or 

anything like that, and then we can have this form finalized to share, 

hopefully pretty soon, with the stakeholder group as a whole, if that 

makes sense to everyone.  

 Cherie, no, I did not see your earlier note. I don't know if you just 

did it. Cherie noted that she annotated the direction of the 

operations coordinator, so that’s another edit as well. Can everyone 

hear me okay? I saw Maxim’s comment. 

 

CHERIE STUBBS:  Yes. 

 

ERICA VARLESE:  Okay. Oh, sorry, that was for Sam. I'm just taking all of the [jets]. 

Yes, I think that we have those two edits. Cherie, I don't know if 

there was anything else that you wanted to add on that, too, but I 

think with that, that’s the two potential edits we could take away 

from that, and just finalize it. I think those are both pretty small. I 
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think we can feel pretty comfortable moving forward, perhaps. 

Great. Not seeing any other hands. I think we can go back to the 

agenda, if you don’t mind, Cherie, with those two takeaways.  

 The next topic was just in terms of how we want to approach 

separating out the bylaws and operating procedures. For context, 

for this, I have a follow-up call with our legal counsel about this, and 

of course they said it’s something that they can do. The question 

that they had for us, and one that I thought was a good point, in 

terms of making sure we’re utilizing our time and resources well, 

especially when it comes to finances and using legal counsel, they 

said we have the draft separation of all the things that could be in 

the bylaws and charter, and all the things that could be in the 

operating procedures.  

 I know Cherie sent out, recently, as well, the document that shows 

which is in which, which is bylaws, which is operating procedures, 

and which have been included in both, in those two draft documents 

that we have. I share these with Cassie and Pete, and obviously 

they can review them both, but their proposal as an alternative 

approach would be for us to ask ourselves more specifically if 

there’s anything in the bylaws and charter that we want to remove 

and put in the operating procedures.  

 It’s fine-tuning the approach that, instead of just going through the 

whole document and seeing all the things that can be separated, 

trying to separate them all, start with the things that we’d like to 

separate, and then confirm with them, “Is this something that we 

can actually take out of the bylaws and charter, and put in the 

operating procedures as well?”  
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 We’re talking, then, a little bit more about shifting to more of an 

intention-focused approach, where this is the specific thing that 

we’d like to change, and then it’s a little bit easier, also, coordinating 

with legal counsel, since they’re just looking at specific clauses or 

topics that we’re referencing, as opposed to going through the 

whole document. I wanted to bring that up with the group here, and 

have a conversation about that.  

 Obviously, we can approach both. Either way, it’s up to us. I’ve 

thought that it was a good idea to potentially narrow it down by just 

looking at the things that we want to separate out. With that, I 

wanted to get everyone’s thoughts on what your preferences were, 

and whichever that ends up being, the best options for how we can 

move forward with that and collaborate on making those changes 

before we then bring them to legal counsel again. I also know that I 

just talked a lot about that, so if you have questions about what I 

said, that is totally fair. Beth, I see you have your hand up, so go 

ahead. 

 

BETH BACON: Excuse me. Don’t eat pretzels and peanut butter while you’re on a 

call. Sorry. I still find value in separating things. I really like the 

approach of being selective. The reason we floated this idea of 

separating them is because the bylaws have specific requirements 

with regards to getting it approved by the stakeholder group, as well 

as the board. If we were to pull out the things that we consider more 

operational, and things that we certainly would like the flexibility to 

amend on a more regular basis, as our membership changes and 

grows, and has different needs.  
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 I think that that’s pretty valuable, and I think that’s good advice, both 

from efficiency with our resources and legal counsel, as well as our 

time. I think it would be a nice efficiency for the group, as well. I 

think I would support going through and selecting those items.  

 It might even be easy, because Cherie did send around the 

documents where they are separated. We could even just go 

through the operating procedures section of those two documents, 

and highlight, like, “Yes, we think we need this one. No, we don’t 

need this one.” We have a little cheat sheet already, so maybe it’s 

helped us a little. My snack is weird, Donna, yes. I acknowledge it.  

 

ERICA VARLESE:  Donna, I see your hand is up, so go ahead.  

 

DONNA AUSTIN: Thanks, Erica. I think we’ve agreed … Certainly, in my mind, I 

thought we’d agreed previously to separate the bylaws and 

operating procedures. I wonder if there’s an opportunity in Montréal 

to get this group together, or maybe most of this group together, in 

a room, and see if we can knock this out. I think it would be really 

helpful if we could. I understand that people’s schedules are 

probably pretty packed already, so I'm sorry I didn’t have this idea 

previously.  

 I think if we could do that, it might push things along pretty well. I 

think doing it on calls or over e-mail is a little bit laborious. I just 

wanted to flag that I wonder if there’s any interest in this group 

mailing out in Montréal, so we can try to knock that out. Thanks. 
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ERICA VARLESE:  Thanks, Donna. Yes, as you were saying, Beth, I was thinking, 

“Yes, I agree, but also I don't know the best way to make it happen.” 

I think what could be helpful … I agree with Beth that if we get a 

graft going, that would be good. I think it’s more a matter of 

everyone’s schedules to make that happen.  

 Perhaps what we could do is re-send out that documentation with 

this intention. Then, if we can find some time in Montréal … I feel 

like even if it’s just a couple of us to get a final first draft, where 

we’ve gone through everything, and then we have something to 

present to the group coming out of Montréal. In that sense, by 

“group,” I mean us coming out of Montréal with a list of things that 

we would really like to see in the operating procedures, as opposed 

to the bylaws and charter. I think that that could be one of the 

smoothest ways to approach that.  

 I think it’s hard, especially something like that, to collaborate on in 

a way that feels effective. From there, it’s more of a follow-up or a 

takeaway, if we’d be able to find some time. I don't know if folks 

would prefer to do … If anyone is maybe against that idea, maybe 

this was the easiest way to do that. If anyone is not into that idea, 

we could just put a little “no” in the bar. I'm just looking at the chat, 

too. If Saturday is an option for people, maybe we could send out a 

doodle or a poll following this meeting to get a sense of what day 

might work, if that is Saturday that we might be able to get some 

time.  

 Yes, I agree with Cherie, too. Maybe do a little bit of both, put out 

some feelers for a time, with an eye towards Saturday, if that’s 
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going to be easier for either getting some space, or something like 

that, and then also putting things out ahead of time in a Google Doc 

to edit beforehand.  

 I'm just following the chat, assuming we can just get a room. Does 

anyone have any …? Personally, I think that that’s a good path 

forward, and trying to marry the two of starting a little bit beforehand 

and then following up after. Does anyone else have and thoughts 

before we move forward on that? Alright. I’ll take that as a no. I'm 

just writing a note to myself to remember that.  

 Yes, I think if it is something where we don’t have remote 

participation, depending on who’s interested and who’s not there, 

especially Cherie … Maybe something with Zoom, our computer, a 

phone call, or something, to keep everyone in the loop without 

necessarily what we would expect for normal or remote 

participation. If we’re okay with being a little bit creative with that, 

then I would be okay with that, too. Perfect. 

 Great. It sounds like we have a good way forward with that, being a 

little bit creative. That goes into the last bullet point. Moving on from 

this, then. I don’t think we have anything else to add. I'm just going 

through the list. I wanted to chat about leadership changes. I’ve 

talked with Donna and Beth and Sam a little bit, and I think some 

folks may know, too.  

 I’ve been going through a role change at work into working in a 

different area of the company, moving away from policy for the most 

part. I'm in that transition phase, still. We are maybe getting 

someone to replace me, in which case you might see me with a new 



RySG Evolution 4 WG-Oct22                                      EN 

 

Page 12 of 16 

 

face around, soon. As in, a new face of someone else, because that 

just sounded weird, like I would have a new face.  

 I might be introducing someone else soon, hopefully, to what we 

do. With that, though, I’ve mentioned that I need to step away from 

the Evolution Full Working Group, because I don’t have the same 

amount of time that I can spend on policy, right now. I wanted to 

bring that up here, just to let everyone know, but also I haven't heard 

anything.  

 I don't know if Donna or Beth, or anyone, has reached out to you 

about potentially stepping up to fill in, or if this is just a really good 

time to let people know that we’re looking for someone to step in 

and volunteer on that. I’ll pause to see just in case we have had any 

updates on that, magically. I saw Donna and Beth, and then you 

both put your hand down at the same time. Yes, Beth, go ahead. 

 

BETH BACON: Surprisingly, no one has rushed the doorstep to take this over. I 

haven't heard anything. I don't think that Donna has heard anything. 

Since we have a path forward, here, in that we have minor edits to 

the … What am I talking about? The form, the delegate form, and 

then we have a path forward with regards to, we agree that we 

would like to separate into bylaws and operating procedures, and 

we just have to do the nuts and bolts of that. I think that we should 

likely just nominate someone who’s on this call, and who’s been on 

this group for quite some time. I'm just going to throw that out there, 

and then quietly back away.  
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ERICA VARLESE:  Yes, that makes sense to me. I think maybe it’s something, going 

into Montréal, we can work together on, and see how we can 

navigate that, with the idea that coming out of that meeting, as this 

being our path forward, perhaps we can use that as a chance to 

hopefully neatly hand at off that needs to be handed off. By that 

point, hopefully we’ll also be sharing some new documents with the 

stakeholder group as a whole, moving towards voting.  

 We’ve often said we’re close to the finish line, but I think it is actually 

in sight, now. Yes, I agree with you, Cherie. I think we’ve actually 

come very far, and we’ve gotten really far, already. It’s bringing us 

over the finish line, following up on the edits, and presenting things 

to the group as a whole, along with the rationale, which is why I 

think it’s helpful to have someone who’s been involved, but 

obviously there’s institutional knowledge here, as well, in many 

ways. Beth, I see your hand again, so go ahead. 

 

BETH BACON: Yes, first I'm going to take a moment to say thank you to Erica, who 

has done a ridiculously fantastic job for a very long time. This has 

been tedious and drawn-out, and it’s been a little contentious every 

now and then. If I had a little round of applause sound, I would make 

it. Oh, look, you can clap. Look at Sue, you can clap in this chat. 

Erica, thank you.  

 Whoever closes us out had the easiest task, because you’ve done 

such a great job. Cherie, you’ve supported so well. I think that 

you’ve really paved the way for an easy close on this. Thank you, 

guys, you’re wonderful. I think because you have been wonderful, 

and we are happy to help you, let’s just say this is in the hands of 
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the ex-com, and Donna, Sam, Jonathan, and myself, will either get 

it done ourselves and figure it out, or sit on it and pressure someone 

into doing it. That way, Erica, you can put this off your list, and go 

do your real job. Does that work for everybody? 

 

ERICA VARLESE:  Thanks, Beth, that’s very kind. Yes, that sounds like a good plan, to 

me. Yes, another item checked on the agenda. Unless anyone else 

has anything they want to add there, too? I agree, I think we’re in 

good shape, and thanks to everyone. We’ve gone really far. We’ve 

had a lot of conversations and changes already, and I think the fact 

that we pretty much have bylaws and a charter that we agree on, 

and it’s more just fine-tuning how we want to approach it in the long 

term, I think that that’s a really great thing. I think it speaks to 

everyone who’s been involved in the group. Yes, I agree that we 

should be crossing the finish line. Great.  

 Thanks, everyone. Moving forward, I think we’ve covered that, 

actually. We did the two in one, but for next steps … My takeaway 

that I have here – and to follow up after this call, too – is making 

those small adjustments to the delegate form, sharing that with the 

list, the group, and then again, also sharing the document that 

Cherie created for us, that we can use that as the starting point for 

deciding what items we want to specifically take out of the bylaws 

and charter. Then, of course, we can send out a doodle, Cherie. 

You and I can chat about that, too, to figure out the best time for 

setting something up in Montréal.  

 I think, at that point, for Cherie and I, too, a takeaway can be we 

can work on our revised timeline, with that in mind, since we have 
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some solid milestones, here. That can help with setting some 

expectations, and letting us know what we’re working towards. I 

think we have some good takeaways, here. Okay, I will not do the 

doodle. Cherie is always to thank for all of that. Cool, sounds good. 

The ex-com will work on it with Cherie for the timeline and the 

doodle, and then we’ll figure something out for Montréal in the 

meantime.  

 Yes, aside from that, I think it’s just those main tasks that we can 

follow-up with on the list [serve], and then we’ll aim to get together 

in Montréal to hammer out the rest of that, and then I think, from 

there, just [inaudible] finalizing that with legal counsel, and that they 

know that that’s coming, and they know that we’re having this 

conversation. It’ll just be a matter of adjusting that timeline with 

them, and making sure we’re coordinating with them on that. That 

should be about it.  

 

CHERIE STUBBS:  Erica? 

 

ERICA VARLESE:  Cherie, go ahead. 

 

CHERIE STUBBS: Yes, I'm sorry, I can’t raise my hand. Just a very quick comment, 

now that we all are in support of absolutely moving forward with the 

two separate documents, i.e. the bylaws and then the operating 

procedures, I think this will help speed up some of the review. I’ll go 

ahead and compare tables of content for both documents, so that, 
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in reference, we don’t have to wade through a lot of the language 

that we know is required, in particular, in the bylaws. That will be 

the front document to help facilitate review, perhaps even a check-

off sheet, so look for that. Thank you.  

 

ERICA VARLESE:  Great, thank you, Cherie, that’s fantastic. I think that’ll be great. 

Great, I feel like we went through that very quickly. I'm happy to give 

people back their time, but before I do that, and before I happily 

announce that you get 25 minutes back, is there anything that 

anyone else wanted to raise on the call, or anything I missed? Any 

other thoughts before we wrap up?  

 Great, I'm not seeing anything. Thank you all, and thank you for 

your compliments, that is very nice, that I will awkwardly ramble 

about, briefly, so thank you. Thanks to all of you for everything 

you’ve done, here. Great. I think, with that, we can probably wrap 

up, and we’ll hopefully see most, if not all of you, in Montréal.  

 

CHERIE STUBBS:  Thank you, Erica, and thank you, all. Julie, we can end the 

recording, now. 

 

[END OF TRANSCRIPTION] 


