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BETH BACON: Thanks, team. For the recording, this is Beth Bacon. We are meeting 

with the Registry Stakeholder Group Evo 4 Working Group call, 

hopefully one of our last few, not because I don’t enjoy all of you so 

much but because this is the worst. We’ve been working on it forever. 

 The status, as we have it – Cherie, if you wouldn’t mind putting up that 

agenda again when you’re done with the e-mail. 

 

CHERIE STUBB: Yes. 

 

BETH BACON: Thank you. The status as we have it now is that we had a meeting last 

week where we just quickly went through and made sure that the 

working group was comfortable with where we were with regards to 

having the bylaws and the operating procedures [in] separate 

documents. The documents that Cherie sent out in the Google Doc links 

– if anyone needs them, we can drop them in the chat box – are the 

ones that have been reviewed by legal counsel. They’re in line with 

Florida law. 

 Our only task now … Folks were supposed to do it over then last week-

and-a-half or so, but Donna went in today – thank you, Donna – and I’ve 

been looking through a little bit but I haven’t made any comments yet, 

but we haven’t seen any other comments in those documents to 

address the couple remaining items that we did flag or that the Registry 
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Stakeholder Group flagged in their discussions that they wanted to 

address in the operating procedures and/or the bylaws. 

 I think that, just to get started, if we could then go through – Donna, 

you had listed a few items on our last call that you felt you wanted to 

address. Did you go in and make those comments? Or do we still have 

to do language on those? 

 

DONNA AUSTIN: What I’ve done, Beth, is gone through the bylaws charter and the 

operating procedures with … Well, I’ve been through them. I think we 

have some gaps, but some of them are just comments about whether 

we want to update some of the language. I don’t remember any 

comments I made on the last call, to be honest, but if someone wants to 

remind me, that’d be great. 

 

BETH BACON: [inaudible] would be if they hadn’t gotten a new computer and just 

gotten rid of the [auth] documents on my desktop, including the notes 

from the last call, so I could remind you of those. But I can’t. 

 

DONNA AUSTIN: Sorry, Beth. 

 

BETH BACON: No. Me, too. So I think we’re in okay shape. You did flag a few items 

that we think are missing.  
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I also am noting, just a personal task, that I am going through the 

current bylaws and charter, which is what’s posted on our Registry 

Stakeholder Group website. I’m actually going to ask Cherie for her 

assistance here. I think that we should go through that document and, 

for each section, make a comment and say, “Bylaws and charter. 

Operational procedures. Deleted,” just to show everyone in a very easy 

way what lives where now and what’s gone. Then, if they want to go 

look at the actual language, they’ll have these two documents in the 

bylaws charter and operating procedures. That way, Donna, a couple 

other things that you pointed out hopefully we will catch and fix. That 

sounds efficient, I think. 

Thanks, Sue, for the link. 

So that’s a task. We can take a note there and do that as a task.  

Let’s start with the bylaws and charter and just scroll through really 

quickly and see if there’s things that we’ve missed or we want to cover 

at all. 

Donna, your hand? 

 

DONNA AUSTIN: Thanks, Beth. One of the things that didn’t seem obvious to me is that 

there’s no real reference to the operating procedures and what their 

relationship is to the bylaws. Maybe it is there and I’ve overlooked it. 

But I just wanted to flag that as something I think we need to do. 
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BETH BACON: Okay. I remember, in our working group meeting prior to Montreal, 

specifically Maxim but a few others called out where we did say, “as 

described in the operating procedures,” or something of that similar 

phrasing. There was the question of whether referencing the operating 

procedures in the bylaws then incorporated them and would then 

require ICANN Board approval of the operating procedures. So I think 

that is a question that perhaps we ponder as we go through and look for 

the references to the operating procedures. 

 

DONNA AUSTIN: Beth, I think my point is more related to just a reference that the 

operating procedures exist in the bylaws. So I’m not proposing that— 

 

BETH BACON: Okay. 

 

DONNA AUSTIN: So that’s all I’m saying. [inaudible] 

 

BETH BACON: Okay. We can also, I think – obviously, we have our bylaws and charter 

up on the website – a link. We’ll have to add a link [to the outline]. 

 

DONNA AUSTIN: Yeah. 
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BETH BACON: Whenever we finish this. Cherie, can you put up the bylaw and charter 

so we can go through that, please? 

 

CHERIE STUBBS: Can you see the charter? 

 

BETH BACON: Nope. 

 

CHERIE STUBBS: Okay. Let’s try this again. 

 

BETH BACON: There we go. 

 

CHERIE STUBBS: Okay. Thank you. Sorry, guys. 

 

BETH BACON: No worries. Let’s just go ahead and scroll through a little bit. We have 

Article 1 names and officers. This is all the same. Article 2 is the same, I 

think. Article 3 we made some changes to. We removed some items.  

 Does anyone have any issues? These are all things that we did with the 

working group and then also in conjunction with the lawyers. I’m trying 

to look at two screens, so just shout out and jump in the queue if you 
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have questions or concerns. I’m going to roll through. I don’t want to 

keep this any longer than required. 

 Okay. If you’ll all notice, Article 3 is substantially [inaudible], so we’ve 

moved a bunch of that into the other section. 

 Fun fact. I’m looking at the bylaws that I just printed off the website, 

and there is no Article 4. So now we have an Article 4. 

 

CHERIE STUBBS: Yes. 

 

BETH BACON: It was mis-numbered. So now Article 4 is the same title and the same 

content. We just numbered it correctly. 

 

DONNA AUSTIN: Beth? 

 

BETH BACON: Yes? 

 

DONNA AUSTIN: I’ve got a copy of the bylaws as well that I believe was printed from the 

website, and there is an Article 4. 
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BETH BACON: I don’t have one. 

 

DONNA AUSTIN: Yeah. So let’s keep moving, but I think we’ve had this conversation 

before about what version is actually on the website. 

 

BETH BACON: Yeah. I mean, I just printed it off the website before this call, but 

[inaudible]. 

 

CHERIE STUBBS: The bylaws that are on the website are almost a hybrid of the approved 

bylaws from the last ICANN Board review and where we are today. So 

they’re not a true guideline. We’ve moved well beyond those. So  the 

bylaws posted up on the website actually are not the ones that were 

approved by the ICANN Board. 

 

BETH BACON: Right. But the issue is that those are the ones that are on the website. 

So those are our [inaudible] ones. So I just want to make sure that that’s 

the reference point people have. We make sure that we can tell them 

where things went. 

 

CHERIE STUBBS: Correct. Good. Thank you. 

 



RySG Evolution 4 Working Group-Feb06                                              EN 

 

Page 8 of 50 

 

BETH BACON: All right. And the whole effort here is to fix these sorts of fun things. 

 Then we go down to membership. Cherie has noted very helpfully the 

different areas where we’ve received some legal advice. 

 Donna, I see a comment here supporting the consensus model. You 

have an issue there? Did you want to speak to that? 

 

DONNA AUSTIN: Sorry. I’ll get off mute. I just wonder whether this is a consensus model 

or multi-stakeholder model. Obviously we’ve gone with consensus 

model for many years, so why change it now? But it just struck me that 

maybe it’s multi-stakeholder model. 

 

BETH BACON: When I read this, I read “consensus model” because we talk about 

making decisions in the Registry Stakeholder Group by consensus. 

 

DONNA AUSTIN: Right. 

 

BETH BACON: So that’s what I read. I’m happy with [the other] one. I don’t think it 

makes a huge difference. 

 

DONNA AUSTIN: Let’s just stick with what we have, Beth, if nobody else is worried about 

it. 
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BETH BACON: Okay. 

 

CHERIE STUBBS: Just a comment. This has gone through several iterations with Evo as 

well as with the legal advisors. So I don’t know if that would be 

considered to be a substantive change, if we did change it. 

 

BETH BACON: I don’t think that would be, but I’m fine just keeping it. I’m putting a 

little note under Donna’s comment that says, “Keep as is/resolve.” We 

can just go through and resolve it and fix the matter. Awesome. 

 Moving on, we then move to Board of Directors. You can see there’s 

been some changes also to the membership section. That’s one big item 

that we’ll have to go over. If you guys didn’t take a look at Cherie’s 

document that was really helpful, summarizing the larger changes that 

have been made over the process of Evo 4, I encourage you to look at 

that. I’m going to use that as a guide as we talk on the next stakeholder 

group [call] about this. So, if there’s anything we want to add or 

highlight, please feel free to go in and make some changes there. So 

we’ll move on from Board of Directors. Note that that has changed from 

structure of RySG because of the requirements for Florida incorporation 

to talk about the Board of Directors. All of this has been agreed, so I’m 

just still scrolling down to meetings and actions of the Board of 

Directors. Again, this is slightly changed, simply to be in line with Florida 

law. This is where I think it’ll be helpful for us to have whatever the 
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current version is on the website or whatever, noting where things have 

gone and why things are changed. It’ll be a nice, easy cheat sheet, and 

people won’t lost their minds as much. 

 

CHERIE STUBBS: Beth, let me know if I’m going to too slow or too fast. 

 

BETH BACON: I don’t think anyone has any concerns with these sections because 

we’ve gone over them ad nauseum with the lawyers, so why don’t we 

zip down to 7: Notice and waiver. 

 

CHERIE STUBBS: [inaudible]. 

 

BETH BACON: Yeah. I’m barreling through guys. If there’s a specific section you’d like 

to get to … But I just want to make sure we scroll through and see any 

comments that have been made on each of these, not that there was a 

flood of comments. 

 

CHERIE STUBBS: [inaudible] 

 

BETH BACON: [inaudible] if we see another comment. I just want to zip through. We 

have something Donna notes here with the 5,000. “Have we ever 
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exceeded this amount?” This is a – oh, there you are. You’re in then 

same spot. Okay. 

 

DONNA AUSTIN: Beth, the reason I asked that – I don’t think we have … Sue, you’d have a 

better idea, or even Cherie, of whether we’ve ever exceeded that 

amount. It seems arbitrary, and maybe it’s out of date if we’ve been 

using that for ten years or whatever. If anything in excess of that has to 

be approved by voting members, then that’s an extra layer of 

responsibility. So, if we think that we should increase that, now would 

be a good time to do it. But, if we don’t need to, then that’s great, too. 

 

CHERIE STUBBS: Donna, just a quick comment. I think the only large disbursement was 

when we pulled out of operating funds being $50,000 CD to hold as a 

reserve. That was approved by the membership. My only question 

would  be about changing this number. I don’t know if that is tied into 

any incorporation requirements in the state of Florida. That would be 

my only question: if that number was changed.  

 Sue, I don’t recall anything other than the $50,000 being pulled. 

 

SUE SCHULER: Well, this line is saying, “In excess of the approved budget.” I pay Wim 

on a quarterly basis now, so some of his payments are around that 

$5,000 mark. But that’s not in excess of the approved budget for him. 

So I don’t know that that would— 
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BETH BACON: My impression that this is a safety belt for us just to say, “You need to 

do your budget well and stick by it because, if you need to spend more 

money than that, you’re going to have to …” It’s the safety belt for us to 

have to go to the membership and say we’re spending more money. 

 I’m fine with $5,000. 

 

DONNA AUSTIN: I am, too.  

 

BETH BACON: Okay. 

 

DONNA AUSTIN: Sue, “In excess of the approved budget,” I think is important, and I 

didn’t catch that on my readthrough. So we can move on. 

 

BETH BACON: Great. I’m just going to resolve that. 

 

CHERIE STUBBS: Thank you. 
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BETH BACON: “Resolved comment.” All right. Awesome. So we’ll just slide down and 

see if we have any more comments. 

 I’m not super surprised that folks didn’t … Here I do want to note – I 

don’t know if it’s a typo or just a formatting thing –  that, in Article 10 

(the Executive Committee) down in Section 3D, there’s nothing there. 

There’s no text. I was wondering what the heck was going on there. 

 

CHERIE STUBBS: There’s a formatting issue there. It didn’t respond correctly on 

numbering. 

 

BETH BACON: Okay. 

 

CHERIE STUBBS: [We] could go back. But it’s something we took out. I’d have to go back 

and look at the draft, but it’s fine. It’s just [inaudible]. 

 

BETH BACON: [inaudible]. Okay. We’ll just make sure— 

 

CHERIE STUBBS: Oh, here we go. Section 2D was moved to the operating procedures. I 

just have to look real quick and see what that is, if you’re interested. 
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BETH BACON: No, that’s okay. We’ll move to the operating procedures. 

 

CHERIE STUBBS: Okay. 

 

BETH BACON: I just wanted to make sure it had a home. That’s great. 

 

CHERIE STUBBS: Thanks. 

 

BETH BACON: So that’s exactly the sort of thing that I think is going to be helpful to 

people. “This lives the operating procedures. This was deleted.”  

 So we’ll just keep going. Does anyone have any questions or comments 

or want to jump in? Just start talking. 

 Okay – sorry? Go ahead. 

 

CHERIE STUBBS: For Article 11, Donna had a comment. 

 

BETH BACON: Mm-hmm. “Face-to-face meetings with the Board members 

[inaudible].” Donna, on this one, I think the thing that saves us from 

having to make the change is “unless otherwise decided by the 
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members.” So we don’t meet at the policy forum, but I think it’s 

provided for. 

 

DONNA AUSTIN: While I don’t disagree with you, Beth, I think we could change this to a 

minimum of two face-to-face meetings in conjunction with ICANN 

meetings. That gets us out of trouble. 

 

BETH BACON: Okay. 

 

DONNA AUSTIN: Because  I don’t – Paul is on the call – what process we’ve ever 

undertaken to say we’re not going to have a face-to-face meeting at the 

policy forum. But I think this just gets out of trouble. 

 

BETH BACON: All right. I’m in there making changes. I’ve changed it to, “Registries 

shall hold a minimum of two (2) face-to-face meetings of its voting 

members in conjunction with” – I’m going to say – “public ICANN 

meetings,” which means I’m going to erase “each,” “which currently 

occur three times per years unless otherwise decided.” How’s that? Oh, 

you can see it. It’s synching. Cool. Sometimes it doesn’t synch on the 

screenshare. Is that— 

 

DONNA AUSTIN: Yeah. That’s good. 
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BETH BACON: Great. 

 

DONNA AUSTIN: Thanks, Beth. 

 

BETH BACON: All right-y. I’m going to resolve your comment and just leave the green 

lines in there so that people can see it. Great.  

 I’m just going to zip down. I got one more— 

 

CHERIE STUBBS: If we can just stop quickly at quorum and voting. In the summary, I went 

back to a year ago about items that had been changed but have not 

been voted on. The quorum is one of these items – the 33%. 

 

BETH BACON: Yes, but we’ve changed that so that, when this gets voted on to get out 

of the stakeholder group, that’s just one of the items we’ll flag, right? 

 

CHERIE STUBBS: Yes. 
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BETH BACON: Okay. Cool. It’s not additional. It’s just we’ll make sure we flag it. And 

you have it in your timeline doc, so that’s really helpful. 

 

CHERIE STUBBS: Yes. 

 

BETH BACON: Okay. So [inaudible] records. Donna, do we know what these are? “All 

records at the ICANN Board asks GNSO structures to maintain.” I have 

no idea. 

 

DONNA AUSTIN: Neither do I. So I wouldn’t know whether we’re meeting that or not. 

Maybe it’s not for this discussion. Maybe it’s just something for the 

ExComm: that we need to understand what those things are. 

 

BETH BACON: Okay. I’ll just do a little reply.  

 

[SUE SCHULER]: Have we ever been asked by the GNSO to maintain specific records? 

 

BETH BACON: No. I think we just need to look into the GNSO either bylaws or 

operating procedures and see if there’s anything in there that says, “You 

must maintain …” I’m sure it’s like, what’s your budget? I don’t – well, 

we can check. 
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[SUE SCHULER]: Okay. 

 

BETH BACON: So I put a little note in there for us to follow up. Note from Cherie. This 

has to stay here, which I think is perfectly fine.  

 This next one is an important one. [We’re] missing an entire section. 

This is 13. So we seem to be missing Section 3: The RySG 

representatives to the GNSO Council. I also looked and I didn’t see that 

in operating procedures, but perhaps it is? Did we move that 

[inaudible]? 

 

CHERIE STUBBS: [inaudible] 

 

BETH BACON: It is in operating procedures? 

 

CHERIE STUBBS: Yes. 

 

BETH BACON: Okay. Do we know where it is in there? 
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DONNA AUSTIN: I didn’t see it, Cherie, but let’s just move on. If it’s not in operating 

procedures, then we need to make sure it’s included— 

 

CHERIE STUBBS: It’s Article 5. 

 

BETH BACON: It’s Article 5. I just found it. 

 

CHERIE STUBBS: Yeah. GNSO Council representatives’ responsibilities and … 

 

DONNA AUSTIN: It’s the responsibilities, but is it the voting requirements? 

 

CHERIE STUBBS: Yes. It should be under voting. We can question that [inaudible]. 

 

DONNA AUSTIN: Okay. So it’s the election of the councilors. Because I was specifically 

looking for text around geographic representation that we had a hiccup 

over. I couldn’t find it.  

 Anyway, let’s move on. If it’s not in the other one, then we can … 

 

CHERIE STUBBS: Okay. 
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BETH BACON: Donna, that was one of the things you said on the last call: geographic 

representation that we need to address. Good call. 

 

SUE SCHULER: Beth, one of the formatting issues under Article 12: there’s an empty #2. 

 

BETH BACON: Yeah. 

 

CHERIE STUBBS: I think that was the ten largest voting … 

 

SUE SCHULER: Okay. Just so you know that you’re going to have to reformat. 

 

CHERIE STUBBS:  … last year. Correct. 

 

BETH BACON: Okay. You can just confirm that, Cherie, when you’re [inaudible]. 

 

CHERIE STUBBS: Yes. 
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BETH BACON: Thanks. Then we’ll make sure that we just look in the operating 

procedures. 

 Let’s zip on through so that we can move to the operating procedures. 

Voting and everything is in the bylaws and charter. So we have election 

of officers. Do we have the GNSO representatives here? This is 

[inaudible]. This is the Executive Committee. I’ve lost my mind. Ignore 

me. 

 

CHERIE STUBBS: We do not because I think it was— 

 

BETH BACON: [It’s the wrong version]. I lost my brain. Lost it, guys. 

 All right. We’re down to Article – Donna, was the extent of your 

comments? I think that was all I saw. 

 

DONNA AUSTIN: I think I had a comment about the use of facsimile and telegraph and 

something else. So maybe we should update the language. 

 

BETH BACON: Is that in this or is it in the [affirmation]? 

 

DONNA AUSTIN: Good question. I don’t remember anymore. 
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BETH BACON: All right. 

 

CHERIE STUBBS: What was it again, Donna? I’m sorry. 

 

DONNA AUSTIN: I don’t know whether it’s in the bylaws or the operating procedures 

anymore, but we’ve referred to the telegraph and facsimiles and stuff. I 

think we should just update the language. 

 

CHERIE STUBBS: Oh. 

 

BETH BACON: I think it’s in the operating procedures, so let’s [inaudible]. 

 

CHERIE STUBBS: I think it was under communications, perhaps. That was by and large 

[inaudible]. 

 

DONNA AUSTIN: Yeah, that’s probably right. 
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CHERIE STUBBS: Again, just to remind everyone that these bylaws are really barebones 

to whatever the Florida incorporation requires. So they might seem a 

little light or very different to people. But I think that was by design so 

that we had flexibility to make those changes on our day-to-day 

operating procedures. Or if the GNSO Council completely changed the 

way they do business, we wouldn’t be stuck with that criteria or issues 

in the bylaws. 

 Erica or [Karen] – anybody else with more historical knowledge – please 

… Or Paul. Anybody. 

 

BETH BACON: Cherie, that’s correct. The reason we did this was so that we can have 

light bylaws that are compliant with the law and also don’t need to go 

through the ICANN bylaws approval process but we can have flexibility 

to change our operational procedures. While the operating procedures 

are governed by a vote of the Registry Stakeholder Group, it’s just a 

stakeholder group and it doesn’t have to go to ICANN. So that’s exactly 

why we all suggested and ended up moving towards a separated set of 

documents. 

 Bylaws are meant to be light and small. If ever you look at any other 

bylaws, ours were enormous. 

 

CHERIE STUBBS: Yeah. They’re still pretty big. 
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BETH BACON: Well, it’s ICANN. We’ve got to be special a little bit. 

 I think that we’ve addressed all the comments existing in the bylaws and 

charter. Can we move to the operating procedures? We’re about 

halfway through, so I’d like to zip on through these also. 

 Hang on. Does anybody have any questions or comments? Donna 

reminded me that we were going to look at the geographic recognition 

language, so we’ll put that on the list to look at. 

 

CHERIE STUBBS: Can everyone see this document? 

 

BETH BACON: Nope. 

 

CHERIE STUBBS: Ay, ay, ay. Sorry about that. 

 

BETH BACON: Second time’s a charm. 

 

CHERIE STUBBS: How about now? 
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BETH BACON: Excellent. All right. Let’s rock and roll. Right off the bat, Donna, good 

call. These are the operating procedures, not the bylaws and charter. So 

we need to change [that.] I’ll go in and do that. Ooh, I should also 

change it to “suggesting.”  

There we go. Okay. Excellent. Nope, didn’t meant to do that. I’m just 

doing this so that the red line will show up because I accepted my own 

change. You know what I meant. All right. This is noted that Cherie has 

already gone through and noted where a bunch of this has moved in, 

which is great. 

Again, Donna, are you cool with keeping this consensus? 

 

DONNA AUSTIN: Yeah. 

 

BETH BACON: All right. Zipping through … zipping … zipping. “Can we [inaudible]?” I 

think, yes, that makes a lot of sense – to break this into parts – because 

it’s enormous. 

 

DONNA AUSTIN: Beth and Cherie, you’re not keeping up with one another, so can – sorry 

– [inaudible]? 

 

CHERIE STUBBS: [inaudible] 
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BETH BACON: [inaudible] Donna’s next comment. 

 

CHERIE STUBBS: Do you want to scroll? 

 

BETH BACON: I can share, sure. I can share my screen. 

 

CHERIE STUBBS: Okay. That might be easier. 

 

BETH BACON: Smooth as silk, guys. Smooth as silk. Just don’t Skype me anything 

inappropriate because my Skype is on. 

 

SUE SCHULER: Cherie, you have to stop you share so Beth can – there you go. 

 

BETH BACON: [Yes, please]. All righty. Coming in hot. How’re we doing? Can 

everything see everything? 

 

CHERIE STUBBS: Yes. 
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BETH BACON: Great. All righty. I’m just going to scroll up so you guys can see Donna’s 

comment here and where that is living. 

 Donna, do you have a preference on where we knock this out for the 

application and voting delegate? 

 

DONNA AUSTIN: No, I don’t really, but if we’re going to break them into two parts, there 

may be not an obvious split. So we just need to make sure we cover 

whatever need to cover. 

 

BETH BACON: All right. 

 

DONNA AUSTIN: But I got very lost when I was reading this. Very, very lost. So I think we 

should clean up the language, too, if we can, even though I appreciate 

it’s probably been drafted by the lawyers. 

 

BETH BACON: Well, I think [even] the operating procedures weren’t drafted by the 

lawyers, but they did look at it. They just said what could live there and 

what couldn’t. 

 

DONNA AUSTIN: Okay. 
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BETH BACON: I think they were more concerned with the bylaws being correct. 

 

DONNA AUSTIN: Because – correct me if I’m wrong – this is where the big change is in 

terms of who can be a voting member. 

 

BETH BACON: Yeah. We— 

 

DONNA AUSTIN: This is what we had all the back and forth over. 

 

BETH BACON: Yeah. We need to make sure it’s clear. 

 

DONNA AUSTIN: Yeah. 

 

BETH BACON: [inaudible]. Okay. So I’m going to put it in there, and I have two 

proposed languages. We can dive into that offline and then propose it 

and share it with folks. Just noting, noting, noting, sliding down to 

Donna’s comment. Again, let’s make sure these are operating 

procedures. 



RySG Evolution 4 Working Group-Feb06                                              EN 

 

Page 29 of 50 

 

 

DONNA AUSTIN: Beth, you also skipped over one of my comments. If you can back up a 

little bit. 

 

BETH BACON: Did I miss it? 

 

DONNA AUSTIN: Yes. 

 

BETH BACON: Oh, I’m sorry. I apologize. 

 

DONNA AUSTIN: That’s okay. So this was a question around, what do we mean by three 

consecutive motions? Because we could have three motions in one 

meeting. But I think what we’re trying to get to here is maybe over 

three consecutive years? But I just want to be sure. So this is about 

when members are considered inactive. I think what we’re probably 

trying to get to is over three … Maybe not three years, but we generally 

vote once a year. So, if you haven’t voted in three years, then, okay, you 

should be inactive. But, if you didn’t vote in one year … 

 

BETH BACON: I would think it’s three in one year. Paul, I’m going to call on you for a 

little historical perspective there. 
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PAUL DIAZ: Sure, guys. I think you’re right, Beth, that it would be  three in one year, 

but we haven’t had multiple votes in a year in quite some time. So we’re 

in a conundrum. I take Donna’s point. If you say three years, if you read 

it that way, that’s silly. What’s the point? The membership is completely 

inactive anyway.  

I don’t know what the fix should be, but I think, Beth, you’re going in the 

right direction. We were envisioning, if there had been multiple votes 

and a particular member is not participating, that that’s how they 

become inactive. 

 

BETH BACON: Okay. If we’re just talking about motions and actions – I apologize. I 

think my screen just got smaller. I’m not sure what’s happening. I’m 

terrible at driving on the Zoom. If we have motions or actions, what are 

we considering an action? That’s another question. 

 

DONNA AUSTIN: Yeah. Maybe we can park this, Beth, and come up with some language. I 

think we agree it’s something we probably we need to be a bit more 

specific about because I think it has led to some problems previously in 

trying to interpret what we mean by that. 

 

BETH BACON: When we try to yell at someone and we can explain why we’re yelling at 

them? 
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DONNA AUSTIN: Yeah, pretty much. 

 

BETH BACON: All right. Let’s change this. Everyone can still my screen, right? It’s fine? 

 

DONNA AUSTIN: Yeah. 

 

BETH BACON: Okay. It’s giving me the complete inability to view anything else in 

Zoom. So I can’t see the chat, so just talk. 

 All right. Well, I’ll change that one. [inaudible] [resolve]. Sliding down, 

I’m zipping through these because we have already done quite a bit of 

work on these and we’ve all seen these. 

 Is there a reason this is hot pink? 

 

DONNA AUSTIN: Cherie would know the answer to that, but this seems to be a repeat 

from Section 1 above. 

 

BETH BACON: [inaudible] without making you all [inaudible]. 
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CHERIE STUBBS: This is just an FYI. When I was trying to create these two separate 

documents, I was getting a little cross-eyed on trying to crosscheck. So 

other sets of eyes are so very much appreciated because there may be 

some redundancy, in particular in the operating procedures document. 

 

BETH BACON: Okay. So is this is a repeat? Because if it is a repeat, then it is just extra? 

Did we accidently put it in there, or was something else supposed to be 

there? Cherie, I appreciate it. You’re doing a  great job keeping these 

documents in line. 

 

CHERIE STUBBS: [inaudible] 

 

BETH BACON: It’s a lot. We’re making a lot of changes and we’re doing a lot of things. 

 

CHERIE STUBBS: I will double check, but I’m 99% sure. There was a section where it got 

duplicated. I thought I had corrected everything, but I will confirm it. 

There’s nothing missing. This didn’t preempt any other stuff. 

 

BETH BACON: Great. Cool. All right. So I’m going to slide down. [inaudible] very nice 

notes here. Yes, I accept your deleted space, Donna. 
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DONNA AUSTIN: You’re too generous, Beth. 

 

BETH BACON: I know. [I’m trying to be a] benevolent Zoom call dictator.  

Oh, yes: CSC. So I’ll put in that I will do some language there. All right. Is 

that good? I’ll come back to that one? 

 

DONNA AUSTIN: Yeah. 

 

BETH BACON: All right. This is this one. All right. Let’s also do a universal global search 

and replace for operational procedures. 

 

CHERIE STUBBS: Yes. Thank you. I will. Please note that handy reference to any other 

articles. We needed to get through this before I went back and 

[inaudible]. 

 

BETH BACON: Because I don’t think there’s going to be any huge changes to the 

numbering at this point, but we will work on [inaudible]. 

 

CHERIE STUBBS: [inaudible] 
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BETH BACON: Because we are doing away with weighted voting, are we not? We 

agreed to that? It’s in the rationale document? 

 

CHERIE STUBBS: Hang on. 

 

DONNA AUSTIN: [inaudible] I wasn’t sure. 

 

BETH BACON: I’m fairly certain we are, that we decided also … Erica, you were living 

that dream. 

 

[ERICA VARLESE]: Yes. 

 

BETH BACON: We did decide to get rid of weighted voting, yes? Then we’ll double 

check with the other doc. 

 

ERICA VARLESE: Can I jump in real quick to answer that? 

 

BETH BACON: Oh, yeah, yeah, yeah. I actively [inaudible]. 
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ERICA VARLESE: Okay. I’m trying to remember exactly, but I remember we said we were 

going to get rid of weighted voting for a number of items. I think we 

were going to keep the weighted voting – go ahead, Cherie. You might 

remember better than me. 

 

CHERIE STUBBS: Well, I’m looking because I kept this summary. “Elimination of the use 

of weighted voting in elections and budget. Weighted voting remain an 

option for policy and other matters.” 

 

BETH BACON: Okay. 

 

ERICA VARLESE: Thanks, Cherie. 

 

BETH BACON: So do we want to change this example? Or are we fine with it? 

 

DONNA AUSTIN: Let’s just review it and make sure that it’s correct in terms of what 

decisions were made. 

 

BETH BACON: All right. We shall double check. Done.  
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 Sliding along, I don’t know, Donna. Should we accept [inaudible] 

controversial. 

 

DONNA AUSTIN: Well, I could be the controversy. 

 

BETH BACON: [inaudible]. Okay. I think this is important that we keep this in red line, 

so thank you for leaving that one. People are going to notice that. 

 Keep zipping down … 

 

[SUE SCHULER]: Hey, Beth? 

 

BETH BACON: Yeah? 

 

[SUE SCHULER]: Before you slide past that table, do we want to include the fee 

structure, I guess? We revisit that every year when we’re doing the 

budget. To make sure that we can balance the budget, we reassess 

approximately how many people we think we’re going to get as 

members and where it’s going to land us with budget money. Do we 

actually want to put this down into, I guess, a document that might have 

to get some approval and stuff before we can move on with that? It’s 

just a question. 
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BETH BACON: It’s a good questions. Previously it was in the bylaws, which couldn’t 

change. We revisit it quite often, to my understanding. So, if we put it in 

this one … I do think it’s important we have it somewhere. This makes 

the most sense to me because I’m not sure having a standalone, “Hey, 

here’s our chart …” Because I think this is also something that, if we 

were to change it, the membership is going to want to have comments 

on that. But I am open to discussion on that. 

 Paul, you’ve done that a few times. 

 

DONNA AUSTIN: Sue, is your question based around … So this is based on the 2015 

budget. So how often are we reviewing? 

 

SUE SCHULER: We look at it every year. Now, obviously, it has stayed constant since 

the last time we changed it, but we do look at it. We have changed the 

fixed fee to help balance the budget before also. But we have to 

sometimes look at this. I’m just wondering if it’s something that we 

want to put down in writing here: that we really would have to then go 

back to the membership to change it if we did need to … 

 

BETH BACON: So where did it live before if it wasn’t in the bylaws? Because I think it 

was in the bylaws, wasn’t it? 
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DONNA AUSTIN: It was, but I don’t think that’s the issue, Beth. I think it’s— 

 

CHERIE STUBBS: Could we put in something like … and Maxim [wrote] on my … “Subject  

to annual review”? Or— 

 

[BETH BACON]: That could be all right. 

 

CHERIE STUBBS: “This is the guideline (or current) but it is subject to review and 

adjustment”? 

 

[SUE SCHULER]: That’s not bad. 

 

CHERIE STUBBS: [inaudible] annual budget development? 

 

DONNA AUSTIN: Yeah. I think something like that would be helpful. 

 

CHERIE STUBBS: [inaudible] 
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BETH BACON: All right. I will – hold on one second. “[inaudible],” blah, blah, blah. 

 

CHERIE STUBBS: Sue, that gives you guys the flexibility done. 

 

BETH BACON: Yeah. It does [inaudible]. We’re not talking about just the fixed fee. 

We’re talking about this entire thing. 

 

[DONNA AUSTIN]: [Right]. 

 

SUE SCHULER: Well, we look at both every year, so yeah. 

 

CHERIE STUBBS: [inaudible] fixed fee? [Cutting it in half or end up deleting] the full fixed 

fee.  

 

SUE SCHULER: And then the one year – Paul, I think it was when you were Chair – we 

actually redid this whole chart and made it so that some of the 

members with lower domains under management could afford to be in. 
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PAUL DIAZ:  Yeah, you’re right. We also collapsed a couple tiers because there was 

nobody in there. It was silly to have these extra gradations. 

 

BETH BACON: I can’t spell when people are watching. Okay. This is subject to view in 

line with the annual budget review. 

 

PAUL DIAZ: [Agree]. 

 

BETH BACON: If you don’t like it, please speak now and I will change that text. 

 

CHERIE STUBBS: Again, not to nitpick, but could that first “Based on the 2015 RySG 

budget” … Could we just say, “Based on the budget and current fees 

tiers” and take out the year? I don’t know how relevant that is anymore. 

 

DONNA AUSTIN: Well, I think it is relevant because that’s what our base is. 

 

CHERIE STUBBS: Okay. That makes sense. Thank you. 
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SUE SCHULER: That’s why I was saying that. It’s like, what year did we change that, 

Paul? 

 

DONNA AUSTIN: Yeah. Well, that’s a good question, Cherie: whether the year is actually 

relevant. 

 

BETH BACON: I don’t think it is as long as we’re consistent with this. If it does change, 

we can update it and we can put it in a footnote or a notation that this 

is the year. To be honest, we need to put dates on all these documents 

because we can’t tell which documents are which. So, if this does 

update, then I think we can put a note in. 

 

DONNA AUSTIN: Yeah. We might need to finesse this a little bit, but I think we get then 

gist of what we’re trying to do. 

 

BETH BACON: Yeah. Okay. Are we pleased with this section? 

 

DONNA AUSTIN: For now. 

 

BETH BACON: [inaudible]. I’m all right with “pleased enough,” guys. We’re finished. 
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 We have about ten more minutes left. I think I’m going to stop sharing 

my screen if it lets me. [inaudible]. I don’t know how to do that. 

 

DONNA AUSTIN: The section that I think is missing is definitely missing. 

 

BETH BACON: Yes. It is definitely missing. Does anybody know how to get me out of 

this screenshare? 

 

[SUE SCHULER]: Yeah. Beth, hover your mouse up over the controls at the top of your 

screen. 

 

BETH BACON: It’s not giving me the bar. See? 

 

[SUE SCHULER]: Oh. 

 

CHERIE STUBBS: [inaudible] options? 

 

BETH BACON: It’s not … yeah. While I try and stop sharing, can we please look for 

Donna’s missing Section 3? 
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[SUE SCHULER]: Beth, do you want to try to hit Escape? 

 

BETH BACON: It keeps booping at me – oh. There it goes. Now it’s not booping at me. 

Great. Whew! Thanks. 

 

UNIDENTIFIED FEMALE: Good job. 

 

BETH BACON: [inaudible]. If we can just pop that agenda back up. 

 

CHERIE STUBBS: Yes. 

 

BETH BACON: I’m going to make a note in here for the reference to the election of 

councilors because that’s not in there. It’s not under voting and it’s not 

under representatives. 

 I actually would like to go up to voting. I’m just looking one more time.  

Nope. So I’m going to put a note in the section on voting. I just put a 

comment in that notes: “RySG representatives do GNSO: [inaudible].” 

 



RySG Evolution 4 Working Group-Feb06                                              EN 

 

Page 44 of 50 

 

CHERIE STUBBS: I’ll go back to the last iteration and … 

 

BETH BACON: [inaudible]. And it may not live in voting. It may live elsewhere. But I just 

wanted to put the note in there. It’s also still in the bylaws. 

 

DONNA AUSTIN: In the version of the bylaws I have, it’s under elections. 

 

BETH BACON: Okay. 

 

DONNA AUSTIN: That also has the language that I wanted to have some discussion 

around so that no more than one of the elected RySG representatives 

my come from the same geographic region as defined in the ICANN 

bylaws. I think we need to review that. I also don’t think that what 

we’ve reflected there is consistent with ICANN’s bylaws because it’s not 

that prescriptive. But that’s the language I want to come back to. 

 

BETH BACON: Yeah. We don’t have any election section in this one, but we do talk 

about elections. So maybe it’s a discussion of, do we need to add a 

section of elections, to talk about there here under voting or before 

voting – whatever is consistent with how we order it in the bylaws? 

What do folks think about that? 
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DONNA AUSTIN: Could you say that again, Beth? Sorry. 

 

BETH BACON: So we have a Registry Stakeholder Group membership section. We also 

have a voting section in the operating procedures. But we don’t have an 

elections section. 

 

DONNA AUSTIN: Ah. So maybe it’s a whole elections section that’s missing. 

 

BETH BACON: Yeah. But I think in the bylaws there is an elections section, but we’ve 

trimmed it down. So the question is, do we insert an election section 

into the operating procedures to make sure that we have that language 

in there? So that’s on my list to review. 

 

DONNA AUSTIN: Okay. 

 

BETH BACON: And I put that comment in there. It’ll remind us, hopefully. If not, I’ll 

have to look [at myself talking in] the recording. 

 The next step on the agenda, if everyone is feeling okay that we’ve 

addressed at least the outstanding comments, was to look at the next 

steps and timeline and background update. I’m going to ask that you 
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guys do that on your own simply because they were good documents 

and they’re high-level. Cherie has put those together. The timeline 

shows what the next steps are. Right now, the next steps are for Cherie, 

as the ExComm, since we took this on as a family project, to go through 

the operating procedures and the bylaws and clean these up, fix those 

references and hunt down the things that we flagged as questions and 

then prepare these as Word documents so that we can have this all on 

the agenda for the stakeholder group meeting. Then we’ll walk folks 

through. I will use the timeline and background document to walk folks 

through that. 

 Is everyone comfortable with that? 

 

CHERIE STUBBS: Beth, I have a clarification. When you say [two], are you talking about 

next Wednesday, or are you talking high-level next Wednesday and 

then sending out the final draft cleaned up for the membership to 

review and submit comments on and then discussion if needed on the 

call before Cancun and then further discussion at Cancun? 

 

BETH BACON: We are on the agenda to present this to the stakeholder group. I forget 

– we have not a long time, but it’s enough to walk through it and say, 

“Please flag issues and please review.”  Then, after that, we can deal 

with any changes we have to make before Cancun because Cancun, 

Donna, has scheduled in an hour for us to discuss this as a stakeholder 

group. But I would like people to have looked at this and had a feeling 
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about it before we get there. Otherwise, that’s going to be an 

unproductive conversation. 

 Would that make sense? 

 

CHERIE STUBBS: Yeah. I guess I’ve misconstrued the discussion. I thought next week, on 

the biweekly call, was a summary and— 

 

BETH BACON: Yes. 

 

CHERIE STUBBS: And then send the docs out for review and ask for written comments via 

the full membership list so others can see. 

 

BETH BACON: Folks on the call, do you prefer to documents first or documents after 

the call? I don’t care. I have no preference at this point. But I see 

[inaudible]. 

 

DONNA AUSTIN: Beth, if there’s nothing getting in the way of getting the documents out 

earlier, I don’t think there’s significant work in this. Get it out as early as 

we can, understanding that most people probably won’t review it 

anyway. Then hopefully the aim of the face-to-face in Cancun is that we 

can finalize everything so we’re ready to vote on it in June. 
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BETH BACON: All right. That sounds great. Cherie, is that good? We’ll work on this and 

we’ll get it out. It doesn’t mean we have to get it out tomorrow. It just 

means we have to get it out before the call because, as Donna says, 

people aren’t going to look at this in depth. 

 

CHERIE STUBBS: That sounds great. Thank you. 

 

BETH BACON: Okay. [Sorry]. We were all confused. 

 

CHERIE STUBBS: [inaudible] 

 

BETH BACON: So that covers the next bullets on schedule and communications with 

registries, which means we’ll just send these out. Then we’ll talk about a 

quick summary on the next call. Then we’ll have the whole hour at 

Cancun. 

 Cherie has a question on here. “Do we need a telecom before Cancun?” 

I’m going to say no right now, in my opinion, but then, if there are 

significant concerns raised or requests for language to be inserted on 

the stakeholder group call net week, perhaps.  But I’m going to say I 

don’t think we need one. 



RySG Evolution 4 Working Group-Feb06                                              EN 

 

Page 49 of 50 

 

 Everyone else? Are you dying to have another call? 

 Okay. 

 

CHERIE STUBBS: I thought it was better to ask and have answered and then get brains 

around. 

 

BETH BACON: Absolutely. I agree.  

 So next steps. We’ll go through both these documents, resolve those 

comments, and get these ready to go out to the stakeholder group 

before the stakeholder group call. Then we’ll do a summary on the call. 

 Does anyone have any outstanding issues or concerns? We have one 

minute left. 

 

DONNA AUSTIN: Well done, Beth. 

 

CHERIE STUBBS: Yes, Beth. 

 

DONNA AUSTIN: Thanks, Cherie. 
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BETH BACON: [inaudible]. It was great. Perfect. And that’s largely due to Cherie’s 

wonderful, wonderful work. I appreciate it. Thank you so much. And for 

Erica having done this with Cherie for a year and giving us such easy, 

complete things done to work with. Good job, you guys. 

 

CHERIE STUBBS: Well, thank you, everyone. Shall we end the recording? 

 

PAUL DIAZ: Great. Thanks, all. 

 

BETH BACON: Thanks, team. Bye-bye. 
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